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About NPGA 

The National Propane Gas Association (NPGA) is the national trade association representing the U.S. propane 
industry. Its membership includes small businesses and large corporations engaged in the retail marketing of 
propane gas and appliances; producers and wholesalers of propane equipment; manufacturers and distributors of 
propane gas appliances and equipment; fabricators of propane gas cylinders and tanks; and propane transporters. 

With a membership of approximately 2,600 companies in all 50 states, 38 affiliated state or regional associations, 
and members in 19 foreign countries, NPGA represents every segment of the propane industry. The organization, 
based in Washington, DC, operates with an $8M budget and 23-person staff. 

NPGA’s mission is to advance safety and to increase the use of propane through sound public policy. The 
organization’s strategic plan focuses on achieving policies that favor production, distribution, and increased use of 
propane; and fostering industry-wide cohesion through communication, learning, networking, and collaboration. 

 
About the Propane Industry 

Fueling the National Economy 

Propane is the third most widely used fuel in the U.S. by the number of households, second to electricity and natural 
gas. Propane provides space heating, water heating and cooking to millions of U.S. households, and commercial 
businesses. In addition, propane is used on more than 800,000 farms. Every year the industry exports more than 10 
billion gallons of propane.  

A “Green” Energy Solution 

Propane is a clean, low-carbon fuel that produces fewer greenhouse gas emissions than many other energy options. 
Propane engines emit 12 percent less CO2 emissions, 20 percent less NOX emissions, and 60 percent less CO 
emissions than gasoline engines. They also produce 80 percent less smog-producing hydrocarbon emissions than 
diesel engines. 

 

NPGA Stakeholders 

As the advocacy arm of the propane industry, NPGA partners with state and regional associations and the industry’s 
checkoff program, the Propane Education & Research Council (PERC) to promote and protect the use of propane. 
Together, these bodies comprise an equally weighted “three-legged stool” upon which the industry thrives. With 

http://www.npga.org/wp-content/uploads/2019/04/Q2-90-day-Criticals-flyer.pdf
http://www.npga.org/wp-content/uploads/2018/02/Strategic-Plan-Final-BOD-Approved-2-13-2018-1.pdf


distinct, yet complementary missions, there is a vital need for a collective brand message around this integral 
partnership to unite the industry and advance propane’s recognition as a viable energy alternative.   

 
NPGA Leadership 
 
NPGA has a board of 143 geographically diverse directors representing propane marketers in 50 states and supplier 
members. A 17-member Executive Committee, including four Officers, oversees the governance and practical 
functioning of the organization.  

 

State and Regional Associations 

The propane gas industry is highly regulated at the state and local levels. There are 38 independent state and 
regional associations which advocate for, and advance the safe use of, propane in their regions. Since issues under 
debate at the state level can have a national effect on the propane industry and its customers, NPGA coordinates 
with state and regional propane gas associations to ensure that accurate and timely information is available 
regarding industry operations.  
 
To undergird this effort, four years ago NPGA created a state engagement staff program to provide a nationwide lens 
on regional political trends and provide practical support to state associations. With active monitoring of state policy, 
advocacy alerts, engagement with state regulatory bodies, and ongoing campaign support, NPGA aims to be a vital 
liaison to the states in their government affairs activities. As a newly created function, there is tremendous 
opportunity to bolster this national-state partnership effort.  

The Propane Education & Research Council (PERC) 

Created 20 years ago, PERC is a  checkoff program established, operated, and funded by the propane industry to 
promote the use of propane in the US.  As the business development arm of the industry, PERC focuses on 
consumer education, workforce training, and research and development. By law, it cannot attempt to influence 
legislation or elections. With a recent upgrading of its communications activities including a new website, industry 
videos and other marketing collateral, PERC is poised to be a strong partner with NPGA to develop an integrated 
brand messaging campaign that will educate members, legislators, allied organizations, customers and the consumer 
public on the benefits of propane. To date, PERC has spearheaded the industry’s national branding/consumer 
communication efforts, such as the Energy Guys and Blue the Dog. 

 
 

NPGA Staff 

NPGA’s 23-person staff, based primarily in Washington, DC with several remote employees, manages the daily 
functions of the organization. This highly talented, motivated and empowered team is energized at the new direction 
of NPGA and seeks an inspirational leader to support their continued creation of innovative programs and activities.  
 
 

Allied Organizations 

In NPGA’s efforts to expand its advocacy agenda, it has a unique opportunity to foster and grow collaborative 
partnerships. This includes trade associations, regulatory bodies and advocacy organizations in related sectors such 
as energy, transportation and agriculture. As the political landscape continues to shift, these allied and coalition 
partners will be critical to the expansion of propane nationally and globally. 

https://www.npga.org/organization/state-associations/
https://www.npga.org/organization/state-associations/
https://propane.com/
https://en.wikipedia.org/wiki/Commodity_checkoff_program


 

Advocacy Priorities  

With a societal shift away from the use of fossil fuels, and policies such as the Green New Deal consuming the 
political discourse, this is a pivotal time for the propane industry to bolster its role as a carbon conscious alternative in 
America’s energy portfolio. As decarbonization, electrification and rural natural gas expansion gain popularity, NPGA 
must amplify propane as a vital solution to mitigate climate change, and position it as a safe, competitive option for 
residential, business and agriculture sectors.  

Central to NPGA’s messages are promoting the energy efficiency of propane as part of the full fuel cycle; 
showcasing propane’s carbon neutrality; and promoting the expanded use of auto gas.  

Among its advocacy priorities, NPGA has been investing considerable effort in the following federal legislative and 
regulatory initiatives: 

• Alternative Fuel Tax Credit 

• DRIVE-Safe Act 

• Carbon Labeling 

• Jones Act 
  

Member Engagement 

NPGA represents 2200 small, independent propane marketers, 16 larger multi-state marketers, and over 300 
supplier (associate) members. A multifaceted “affiliated” member dues agreement governs the dues structure 
between NPGA and the state and regional associations based on the size and geography of each member company.  

In addition to investing in member dues, all propane marketers (regardless of their relationship to NPGA) must pay 
checkoff assessments to PERC – i.e. a fee per gallon of odorized propane sold. This dual-payment for NPGA 
members has created an important need to amplify NPGA’s member value proposition while clarifying NPGA and 
PERC’s complementary roles.  

Of note: NPGA’s geographically and size-diverse membership can create natural tensions which the association 
must appropriately navigate, especially related to evolving federal and state political trends that will impact the 
industry broadly, and member companies individually.  

In addition to its advocacy efforts, NPGA boasts a range of member programs to enhance education, business 
operations, networking, standards development and practical industry solutions.  

The CEO Role 

With the upcoming transition of NPGA’s long-tenured CEO, Rick Roldan, the next chief executive has an opportunity 
to build on successes and further propel the association as the primary advocacy voice for the propane industry. 
Leading and navigating complex stakeholder relationships between volunteer leaders, member companies, state and 
regional associations, PERC and external partners will be an exciting challenge during a time of rapidly evolving 
disruption in the energy sector. 

 

https://www.pmmag.com/articles/99834-propane-group-proposes-full-fuel-cycle-analysis-to-measure-heating-appliance-efficiency
https://en.wikipedia.org/wiki/Carbon_neutrality
https://en.wikipedia.org/wiki/Autogas
https://www.truckinginfo.com/326217/capitol-hill-bipartisan-effort-aims-to-extend-alt-fuel-tax-credits
https://www.govtrack.us/congress/bills/115/hr5358
https://en.wikipedia.org/wiki/Carbon_emission_label
https://www.investopedia.com/terms/j/jonesact.asp
https://www.npga.org/membership/member-benefits/


Key Functions 

• Serve as a dynamic industry ambassador and media spokesperson to bolster NPGA’s advocacy agenda 
with a compelling message around the safety and viability of propane as a low-carbon energy alternative. 

• Fuel member recruitment and retention by demonstrating unparalleled member value for small and large 
propane marketers as demonstrated by NPGA’s federal and state legislative efforts and achievements. 

• Deepen NPGA’s relationship with PERC and the state and regional associations to create a unified, 
cohesive brand strategy that propels the industry through growth of gallons sold.  

• Ignite fresh thinking and challenge legacy mindsets, while building on historical achievements and 
successful advocacy initiatives. 

• Strategically energize national and state advocacy agendas by identifying and responding to emerging 
regional trends and mitigating their impact on the industry at large.  

• Personally visit and build relationships with state and regional associations and member companies of all 
sizes to cultivate trusted partnerships that identify and address changing business and advocacy priorities. 

• Establish and foster relationships with allied organizations and regulatory bodies in related industries such 
as energy, transportation and agriculture to bolster the effectiveness of national and state advocacy 
campaigns. 

• Ensure effective governance practices that maximize the time and expertise of volunteer leaders and 
promote a nimble, forward-thinking organization.  

• Harness the energy of a motivated staff by empowering innovation, collaboration and transparent 
communication up, down and across teams; and fostering continuing professional development.  

 

Ideal Qualifications 

Following is an aspirational list of skills and experiences that the ideal candidate will possess. Priority consideration 
will be given to candidates who meet most or all of these qualifications.  

• Demonstrated experience as the #1 chief staff executive of a trade association, having successfully led an 
industry through a time of market disruption. Experience in an energy-related association is a plus. 
 

• Broad-based advocacy background, with accomplishments driving legislative and regulatory change at both 
national and state levels. Experience as a lobbyist is not required. 
 

• Success leading a nation-wide public affairs campaign that showcased the benefits of the industry to a large 
cross-section of stakeholders. 
 

• Background and significant interest in serving as the front-face of an industry, including as a media 
spokesperson, industry advocate, and partnership builder. 



 

• Reputation as an empowering, collaborative leader having led staff through an industry disruption by 
encouraging diverse thinking and offering strategic counsel.  
 

• Significant knowledge of association best practices in governance, membership, financial stewardship and 
operations. CAE certification is a plus. 

 

Personal Qualities 

• Inspirational change leader and visionary 

• Consensus-builder and capable decision maker 

• Bridge builder and master communicator 

• Energetic with high emotional intelligence  

• Authentic rapport builder and influencer 

• Solutions-minded and possibility thinker 

• Ability to innovate on a budget 

• Empowering team builder and servant leader 

 

For Immediate Consideration 

This is a retained search. All candidates must apply through Purposeful Hire. Please submit a thoughtfully written 
cover letter including compensation expectations and customized resume to Shira (Harrington) Lotzar, Chief 
Engagement Officer at shira@purposefulhire.com.  

**Candidates are requested to submit their interest AFTER July 1, 2019. 

mailto:shira@purposefulhire.com

